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Introduction

The apparel industry is currently navigating a complex and challenging tariff landscape.
With only about 1% of global apparel production occurring in the U.S., a significant
reliance on international manufacturing persists. This white paper explores the current
tariff landscape, supply and demand dynamics, lead times and timelines, economic

volatility, and strategic considerations for navigating these complexities.

Current Tariff Landscape

The global apparel industry is heavily impacted by tariffs, both longstanding and newly
imposed. Recent adjustments have introduced penalty tariffs, including a 10%
additional tariff for most nations and a staggering 125% tariff on Chinese imports. This
results in a compound tariff of 184% on synthetic knitwear from China, effectively

halting apparel and shoe exports from the region.



White Paper: Navigating the Current Tariff
Landscape in the Apparel Industry

Supply and Demand Dynamics

China accounts for approximately 24% of U.S. apparel imports. As production shifts
away from China, other manufacturing hubs such as Vietnam, Cambodia, Indonesia,

Sri Lanka, India, and Pakistan will face increased congestion and rising costs.

To mitigate these challenges, proactive measures are essential. Stars has strategically
blocked production lines for larger clients and focused efforts on India and Pakistan,

anticipating disruptions from the new administration.

Lead Times and Timelines

Vietnam exemplifies a country where demand has consistently exceeded supply since the
COVID-19 pandemic. Production delays have extended up to 45 days for small to
medium brands. Large-scale brands have secured entire factory production to maintain
price integrity. As production shifts globally, lead times may extend up to 150 days.
Stars has maintained on-time shipping with minimal exceptions, leveraging ground

teams in India to navigate increased bookings.
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Economic Volatility

The current political landscape in the U.S. has introduced significant volatility,
impacting both domestic and global economies. The dismantling of safeguards
established by the founding fathers has led to instability, with China observing a decline
in American economic strength. This volatility may accelerate the reduction of reliance
on the U.S. dollar as a global standard currency. Despite the bleak outlook,
opportunities arise from chaos, and historical trends suggest that the U.S. will

eventually adapt and recover.

Strategic Considerations for Current Orders and Tariffs

Navigating the shifting tariff landscape requires strategic planning. For items shipping
within the 90-day window, the additional 10% tariff on FOB minimizes the net impact
on DDP. For Chinese imports facing a 180% tariff rate, Stars is implementing special
first-sale programs and supplier support to reduce the tariff impact to 30% on DDP
prices. These adjustments will be listed as separate line items and revised as the tariff

schedule evolves.
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Conclusion

The apparel industry must adapt to the current tariff landscape through strategic
planning and proactive measures. By leveraging production in low-tariff countries and
maintaining flexibility in supply chains, businesses can navigate the complexities of
tariffs and economic volatility. Despite challenges, opportunities exist for those who can

effectively manage the shifting dynamics of global trade.

Stars Design Group remains committed to helping brands navigate these complexities
with strategic insight, global resources, and operational excellence. Connect with us
today to explore how we can help future-proof your apparel production and optimize

your global sourcing strategy.

www.starsdesigngroup.com | emilylane@starsintl.net
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